THE RIVER OF CONFLUENCE

The Eclectic Leadership Ecosystem

Bias is toxic, fix is eclectic.

ECLECTIC LEADERSHIP

EDUCATION © TEAMS  LEGACY

BELIEF

INDIVIDUAL TEAM

Basic Eclectic Leadership Integration
Framework. The foundation of every
other framework on this page.
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THAT WAS ME

Nine elements. One truth. Yours.

THE PROBLEM YOU MAY FACE

You are busy every week and cannot say what it
was for.

WHAT IT CONTAINS

Nine areas of your life, from time and health to
service, money and legacy, with questions that help
you look at each one plainly.

MAIN OBJECTIVE

Recalibrate, gain clarity and focus on what matters,
with purpose.
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THE PROBLEM YOU MAY FACE

Your faith shapes how you want to lead, and the
course leaves it at the door.

WHAT IT CONTAINS

Islamic ethical, spiritual and civilisational principles, in
three areas: the inward, the relational and social, and
the strategic and spiritual.

MAIN OBJECTIVE

Draw on Islamic principles of trust, justice and service
to lead others well.

ORGANISATION
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A counter to VUCA (Volatility,
Uncertainty, Complexity, Ambiguity)
THE PROBLEM YOU MAY FACE
VUCA tells you how the world feels and leaves you
standing in it.
WHAT IT CONTAINS
Six pressures in high-context environments, from
Population to Poverty, with a response to each.
MAIN OBJECTIVE

Navigate high-context environments: name the six
pressures and respond, where VUCA only describes
how the world feels.

WHAT IT CONTAINS

Four foundations: language, psychology, power and wisdom.

Sequence
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PURPOSEGRAPHICS

Purpose, for the individual

¢

THE PROBLEM YOU MAY FACE

You can say your purpose in a sentence and
cannot point to it on a page.

WHAT IT CONTAINS

A map of your purposes. It shows where your focus
sits today, including how you develop yourself and
discover the potential in others.

MAIN OBJECTIVE

Help you see where your focus sits today and where
to take it next.
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W Youth leadership under Eclectic
KINDERLEADERS Education

THE PROBLEM YOU MAY FACE

By the boardroom, your leadership habits are

decades old.

WHAT IT CONTAINS

Leadership for young leaders and young teams,

through Eclectic Education. Dining room to classroom

to boardroom, the principles do not change when the

room does.

MAIN OBJECTIVE

Start early, start young: build leadership in young

teams on the principles they will use in the boardroom.

Transform
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Business transformation framework
THE PROBLEM YOU MAY FACE
Your programme launched and the people it
should change have not moved.
WHAT IT CONTAINS
Six moves that carry a business through
transformation, from Translate to Transform, held
together by Transition.
MAIN OBJECTIVE

Take a business through transformation, from
Translate to Transform, with Transition holding the six
moves together.

Concurrence (Preference)

THREE CONDITIONS

Sequence: one domain leads because the others depend on it.
Concurrence: the domains run together. Preference: the four

domains are the bare minimum and a leader can add more. All
four are present in every leadership moment, and their weight

shifts with context.
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SUPERLATIVE TRAP
CUBE

A limiting belief model rooted in
psycholinguistics

THE PROBLEM YOU MAY FACE

One bad quarter and you hear yourself say ‘we are
the worst..

WHAT IT CONTAINS

A way to spot the extreme words we use about
ourselves and others, such as best, worst, first and
last.

MAIN OBJECTIVE

Spot and escape the traps that superlatives set.

Superlative Trap Cube
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ROLES AND LAYERS
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THE PROBLEM YOU MAY FACE

You decide who someone is from their passport or
accent.

WHAT IT CONTAINS

A way of reading people and culture from the
individual outwards, before the passport or the
stereotype, built on six principles.

MAIN OBJECTIVE

Read culture from the individual first, before the
passport or the stereotype.
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Business operations framework
THE PROBLEM YOU MAY FACE

Projects, operations and delivery each report
differently and the customer sees one company.
WHAT IT CONTAINS

One picture of your operations that holds project
management, operations and delivery together.

MAIN OBJECTIVE

Run business operations with excellence through three
intelligences.
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HUMANIST

Leadership rooted in African
HUMANIST ~ Wisdom
THE PROBLEM YOU MAY FACE
Your leadership vocabulary came from somewhere
else, and your community can hear it.

WHAT IT CONTAINS

Twelve African concepts, such as Ubuntu, Harambee
and Sankofa, that root leadership in African
communities.

MAIN OBJECTIVE

Lead from Africa's own principles instead of borrowed
models.
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' Self Improvement Model for Political
H \ Leadership Excellence

THE PROBLEM YOU MAY FACE

You are judged on the headline, the polls and the
party, all at once.

WHAT IT CONTAINS

Twenty-one factors that shape how a political leader is
judged, from person, purpose and passion to policy,
polls and party.

MAIN OBJECTIVE

Lead with improvement: help political teams raise their
leadership excellence.

How it all flows

Clarity

self, skills, service

Connections

people, place, principle

MAIN OBJECTIVE

Integrate linguistics, psychology, political science and pan-
cultural, indigenous and principle-based leadership wisdom
into one way of leading through chaos, confusion and conflicts.
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e' 9 Combines Buddhism, Confucianism
ENLIGHTEN and Sun Tzu's principles
THE PROBLEM YOU MAY FACE
Everything is on fire and your team is watching
how you react.
WHAT IT CONTAINS

Nine qualities, from ethics and insight to equanimity
and navigation, each tied to a Chinese character.

MAIN OBJECTIVE

Build a leader who stays steady and clear when
conditions are not.
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HELLO
Holistic Ethnographic Linguistic
Landscape Observation
THE PROBLEM YOU MAY FACE
How ‘amber’ is your ‘amber’? Same word, different
meanings, nobody checking.
WHAT IT CONTAINS

A structured audit of every place language shows up
in your organisation, before you spend on fixing
anything downstream.

MAIN OBJECTIVE

Audit language first, before any DEI, culture, employee
experience or Al readiness work.

Confluence
shared human values

The frameworks run in one sequence and point to the same place. BELIEF holds four
domains under all of them: linguistics, psychology, political science and pan-cultural
wisdom. Four skills carry them: curate, aggregate, integrate, regenerate.

Dining room to classroom to boardroom, the principles do not change even when the room

does.

WHO IT IS FOR

INDIVIDUAL TEAM ORGANISATION

Leading yourself, a team or an organisation? Start a conversation. eclecticleadership.online - info@rononiti.org


https://www.eclecticleadership.online/
mailto:info@rononiti.org

